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= Meir Medical Center (MMC)

" Established in 1956 as a TB and Lung Hospital

" Became a General Hospital in 1962
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’V The Meir Medical Center
Vision
“Quality with
Heart & Soul”
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MMC Mission Statement

Meir Medical Center will be the preferred and
leading institution providing extensive,

high quality, advanced healthcare services
to the Sharon area community.

MMC will provide superior service with
empathy and respect while ensuring
employee satisfaction, maintaining a
balanced budget and caring for the

continuous development of its human and

technological resources.
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. Sharon Region- 700,000 Residents

= Kfar Saba ® Hod Hasharon

" Raanana " Tira

" Netanya = Kalansua

" Herzliya " Ramat Hasharon

= Taibe o

»



&8 MEIR MEDICAL CENTER
THE CLALIT HEALTH SERVICES GROUP

- Number of Beds

= 717 Inpatient
“= 60 Day hospital
= 57 Neonatal

Total — 834 beds

= 28 Dialysis beds
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"‘" MMC Staff

(Full time equivalent)

" 412 — Doctors
" 952 — Nursing staff

= 211 — Para-professionals

" 391 - Management, Logistical and

Technical support staff
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- MMC - Patient Statistics - 2010

" Hospital admissions 70,000

" Qutpatient clinic visits 325,000
= Surgical Procedures 20,000
® Deliveries 6,000
" Emergency Dept. visits 150,000

" Hemodialysis treatments 24,000




M MEIR MEDICAL CENTER

THE CLALIT HEALTH SERVICES GROUP

- Meir Medical Center

A Leader in Quality and Recognition %=
'%inrﬂﬂnmﬂuian

® Accredited by the JCI = Joint Commission International International

" Awarded “Outstanding Hospital” in 2010, for the 3rd year in a row
"  First place in CHS Quality Conference for research on
“Early Identification of Resistant Bacteria”
® Continues to be the leader in lowest number of acquired infections in

500+ bed hospitals, and low level of infections in the NICU
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Opening Two New Health Centers

®  Simulation center — “Simultech”

® Sports Center — Medical exercise gym
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- | Opened Two New Departments

® General Intensive Care Unit

" Pediatric Department

&’%

m(((h -




M MEIR MEDICAL CENTER

THE CLALIT HEALTH SERVICES GROUP

. ER

" Among the busiest in Israel

® Over 150,000 visits per year

= 30,000 trauma injuries

" Rate of growth in ER visits 3% per year

" Approximately 300% growth in traumatic

Injuries over the past decade
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. Promoting Quality as the Main

Pathway to Achieve Hospital Goals

" Establishing the "Quality, Safety and Risk Management
Unit", to act as a professional body of knowledge and

support for the entire organization

" Promoting "Self Management" as the management culture

on all levels
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An Academic Center

® Meir Medical Center has been affiliated with
the Sackler Faculty of Medicine at
Tel Aviv University since 1965

® The Clinical Laboratories of Meir Medical
Center have been affiliated with
Bar llan University since 1967
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>' An Academic Center

" Medical staff includes:

42 Professors:

Dean of Tel Aviv University, Sackler School of Medicine

Vice-Dean and Program Director —
New York State/American Program
Tel Aviv University, Sackler School of Medicine

" Second in demand for internships
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"

Research at Meir Medical Center

-

= 100 original articles published last year in
International medical journals

" 600 research studies Helsinki-approved in the

»

last year
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Meir Medical Center is the Official Medical Consultant

to the Israeli National Olympic Teams
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Community Involvement

S

Meetings with mayors

Joint meetings with county management

Communication between hospital and community physicians —an open
line

Education for clinic staff on various topics

Dietetics, child development and physiotherapy

Childbirth preparation classes

Continuing education for family physicians and pediatricians

Joint school education programs: Kfar Saba, Tira, Ra’anana

Assist in “safe cities” programs

Community lectures-open door, CPR, etc. ,4

Participate in Home Safety program in the Sharon region
21
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- Community Involvement

Elder care — Hospital efforts:

« “Planned discharge” — Early identification of patients in need of
continuing care, develop care plan, share essential information
with nursing staff in the community

= Joint follow-up — Hospital and community for elderly with
certain situations (e.g. receiving Coumadin)

= Social Coordination — Program for discharged patients who are
alone or have a chronic iliness, using trained volunteers
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